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RAISE YOUR HANDS IF…
YOU HAVE EVER GIVEN A PRESENTATION ON YOUR 
RESEARCH AND FELT CERTAIN THAT EVERYONE IN 
THE ROOM THOUGHT YOU HAVE NO REAL 
KNOWLEDGE? 

YOU QUESTIONED WHETHER YOU GOT YOUR 
CURRENT POSITION BECAUSE THERE WERE NO 
BETTER APPLICANTS?

YOU ALWAYS COMPARE YOURSELF TO OTHER 
RESEARCHERS AND DOUBT YOUR OWN EXPERTISE? 



IMPOSTER 
PHENOMENON



QUOTE

The persistent inability to internalize success 
despite objective evidence of competence, with 
individuals instead attributing their 
achievements to luck or external factors.

Pervasive fear of being exposed as a “fraud”.

Clance & Imes (1978)



Clance and Imes (1978)



IMPOSTERISM

Perfectionism:

• Predictor

• Intense self-criticism 

• Setting impossibly high 
standards

Cusack et al. (2013)



EFFECTS OF IMPOSTERISM

• Anxiety

• Depression

• Psychological distress

• Low self confidence 

Bravata et al. (2020); Hutchins (2015)



IMPOSTERISM

Persistence of these result in: 

• Reduced well-being

• Reduce job satisfaction & performance

• Resource draining & avoidant coping strategies

Bravata et al. (2020); Cusack et al. (2013), Hutchins (2015)



High achieving populations and 
industries:

• Demanding exceptional 
performance, innovation, and 
competitiveness 

• Fostering constant pursuit of 
excellence

 



IP AND ACADEMIA

• Academic culture is based on competition and performance 

• Pursuit of prestige-related titles 

• Competitive publishing and grant systems 

• Emphasis on quantitative outputs and need for impact 



IP AND ACADEMIA

• Academics are evaluated by high but ambiguous standards 
• Peer reviews 

• Grant competitions

• Supervisor

• Comparisons 

• Reinforce feelings of inadequacy, self-doubt, perfectionism, and over-work

• Academia’s constant cycle of evaluation, production, and public presentation can 
therefore acts as a catalyst for IP



IP AND ACADEMIA

• Belonging & psychological safety

• Loneliness

• Lack of formal teams and support structures lead to internalized doubt

• “Your research“ 



OUT OF 530 
ACADEMICS 72% 
REPORT FREQUENT 
IMPOSTER FEELINGS

Taasoobshirazi et al. (2023)



PROFESSIONAL TOLL OF IP

• IP may cause an unintentional threat to the Responsible Conduct of Research 
(RCR)

• Need to avoid "exposure“ and increased self-doubt in choices can lead 
individuals to unintentionally choose behaviors or research practices that are not 
appropriate

• Unintentional

• Self-preservation instincts associated with IP



WHAT CAN WE DO SO FAR?

• Addressing IP requires cultural change not just individual 
change 

• Creating inclusive, supportive environments 

• Open and transparent communication 

• Reframe thinking



HELP US UNDERSTAND THE IP IN DUTCH 
ACADEMIA

Please feel free to share this with your network. Let’s bring some transparency to the 

academic experience.



THANK YOU



REFERENCES
Bravata, D. M., Watts, S. A., Keefer, A. L., Madhusudhan, D. K., Taylor, K. T., Clark, D. M., ...  & Baier, A. L. (2020). 
Prevalence, predictors, and treatment of impostor syndrome: A  systematic review. Journal of General 
Internal Medicine, 35(4), 1252–1275. https://doi.org/10.1007/s11606-019-05364-1

Clance, P. R., & Imes, S. A. (1978). The imposter phenomenon in high achieving women: Dynamics and 
therapeutic intervention. Psychotherapy: Theory, Research & Practice, 15(3), 241–
247. https://doi.org/10.1037/h0086006

Cusack, C. E., Hughes, J. L., & Nuhu, N. (2013). Connecting gender and mental health to imposter 
phenomenon feelings. Psi Chi Journal of Psychological Research, 18(2), 74–
81. https://doi.org/10.24839/2164-8204.jn18.2.74

Hutchins, H. M., & Rainbolt, H. (2016). What triggers imposter phenomenon among academic  faculty? A 
critical incident study exploring antecedents, coping, and development  opportunities. Human 
Resource Development International, 20(3), 194–214. https://doi.org/10.1080/13678868.2016.1248205

https://doi.org/10.1007/s11606-019-05364-1
https://doi.org/10.1007/s11606-019-05364-1
https://doi.org/10.1007/s11606-019-05364-1
https://doi.org/10.1007/s11606-019-05364-1
https://doi.org/10.1007/s11606-019-05364-1
https://doi.org/10.1007/s11606-019-05364-1
https://doi.org/10.1007/s11606-019-05364-1
https://doi.org/10.1037/h0086006
https://doi.org/
https://doi.org/10.1080/13678868.2016.1248205

	Slide 1: Imposter Phenomenon In Academia
	Slide 2: Raise Your Hands IF…
	Slide 3: Imposter Phenomenon
	Slide 4: Quote
	Slide 5
	Slide 6: ImposterISM
	Slide 7: Effects of ImposterISM
	Slide 8: ImposterISM
	Slide 9
	Slide 10: IP and Academia
	Slide 11: IP and Academia
	Slide 12: IP and Academia
	Slide 13: Out of 530 academics 72% report frequent imposter feelings
	Slide 14
	Slide 15: What can We do So far?
	Slide 16: Help us understand the IP in Dutch Academia
	Slide 17: Thank you
	Slide 18: References

