
Exploring the opportunities for Diamond Open 
Access as a catalyst for increased research 
quality and integrity

17 October 2025 – annual NRIN symposium

Jeroen Sondervan 
Programme Leader Open Scholarly Communication Open Science NL / NWO

unless stated otherwise



1-hour workshop agenda

• 12:00-05: short introduction and goal of this workshop

• 12:05-20: presentation of slides (what is DOA, position in the 
landscape and challenges in the OSC landscape)

• 12:20-30: Q&A and as a group prioritising challenges and 
concerns

• 12:30-45: short breakout to discuss in smaller groups

• 12:45-13:00: plenary feedback  



Goals of the workshop

Learn about Diamond 
Open Access and its 
position in the Dutch 
publishing landscape

Address pressing 
challenges in (open) 

scholarly 
communication

Explore and discuss
opportunities for DOA 

to address these 
challenges



Diamond OA characteristics

Scholarly journal: the journal should be a scholarly journal that selects papers via an 
explicitly described evaluation process before and/or after publication. 

Open Access with open licences: all outputs of the journal should be Open Access 
and carry an open licence that is included in the article-level metadata.

No fees: publication in the journal is not contingent on the payment of fees of any 
kind (e.g. article processing charges or membership dues).

Open to all authors: authorship in the journal should not be limited to any type of 
affiliation.

Community-owned: the journal title must be owned by public or not-for-profit 
organisations (or parts thereof) whose mission includes performing or promoting 
research and scholarship. The journal should explain its ownership status on its 
webpage.

Persistent identification: the journal should have a valid and confirmed ISSN.

https://toolsuite.diamas.org/what-diamond-open-access
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Closed access
Openness: none

Equity: none

Hybrid OA
Openness: low

Equity: low

Gold OA (APC)
Openness: high

Equity: low/modest

Diamond OA

(non-APC)
Openness: high

Equity: high

Publish-Review 

Curate models
Openness: high

Equity: high

Green OA

Journal focus Preprint focus 
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Depositing
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transition
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Fail safe

(Taverne 

& Rights 

Retention)

Archiving 

(through 

federated 
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transition to open scholarly publishing

cc-by: Jeroen Sondervan, Maurice Vanderfeesten, Jeroen Bosman

Developing and implementation phaseStatus

Vision 

Experimental

Publication

HOW

Current focus NL-strategy and policy

Open Research Information (open metadata)

How DOA sits in the Dutch publishing landscape
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- Institutional support for DOA 
publishers and infrastructure 
(often non-structural and fragmented)

- Diamond funds (e.g., UvA / 
Groningen University and UU)

- Library support for making the ‘right’ 
choices  

DOA developments in recent years (2018-2023)

- Financial support for DOA publishers 
and national publishing infrastructure 
(dedicated NWO OS-infra budget)

- First steps to 
establish a 
network of 6 
university 
presses

- DOA journals 
and books
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Increased coordination (2022-2023)

1. A project with funding
2. Aligning stakeholders
3. Capacity Building 
4. Expertise Center
5. Collective funding for DOA
6. Alignment with international 

stakeholders and projects 
(EC, DIAMAS, CRAFT-OA, 
etc.) 

Strengthening Diamond Open 
Access in the Netherlands Recommendations

https://www.universiteitenvannederland.nl/files/publications
/Notitie%20Versterking%20ondersteuning%20van%20diam
ond%20open%20access%20in%20Nederland_versieJuli20
23.pdf

https://www.universiteitenvannederland.nl/files/publications/Notitie%20Versterking%20ondersteuning%20van%20diamond%20open%20access%20in%20Nederland_versieJuli2023.pdf
https://www.universiteitenvannederland.nl/files/publications/Notitie%20Versterking%20ondersteuning%20van%20diamond%20open%20access%20in%20Nederland_versieJuli2023.pdf
https://www.universiteitenvannederland.nl/files/publications/Notitie%20Versterking%20ondersteuning%20van%20diamond%20open%20access%20in%20Nederland_versieJuli2023.pdf
https://www.universiteitenvannederland.nl/files/publications/Notitie%20Versterking%20ondersteuning%20van%20diamond%20open%20access%20in%20Nederland_versieJuli2023.pdf
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Project: Strengthening Diamond Open Access in the 
Netherlands

National 
Expertise 

Center

Capacity for 
DOA 

publishers/
platforms

Implementing 
a monitoring 
system for 

DOA

- Coordination
- Training
- Workshops
- Networks

- Sustainable 
Funding

- Drive 
innovation

- Insight
- Recognition & 

Rewards
- Policy
- Quality
- Accountability

• January 2024 – December 2026​
• Project secretary: Library Erasmus 

University Rotterdam​
• Project funding: Universities of the 

Netherlands
• www.openaccess.nl/nl/diamond-

open-access/over

http://www.openaccess.nl/nl/diamond-open-access/over
http://www.openaccess.nl/nl/diamond-open-access/over
http://www.openaccess.nl/nl/diamond-open-access/over
http://www.openaccess.nl/nl/diamond-open-access/over
http://www.openaccess.nl/nl/diamond-open-access/over
http://www.openaccess.nl/nl/diamond-open-access/over
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Mock-up tablet (image)

INSERT/EDIT AN IMAGE

WANT TO KNOW MORE?
Go to the instruction slide ‘VIDEO INSTRUCTIONS’.
You’ll find it at the beginning of the presentation
or insert it via ‘Home’ > ‘New Slide’.

1 If necessary, delete the existing image
by using the ‘Backspace key’. Click on
the pictogram to insert a new image
(see example below).

2 Select the preferred image
and click on  ‘Insert’.

Insert

3 Click with the right mouse button on the 
thumbnail display of the slide on the left side 
of the screen and choose ‘Reset slide’.

4 To scale or drag the image, go to the tab 
‘Picture Tools - Format’ and click on
the button ‘Crop’. Scale the image itself with
the spheres and scale the image frame with 
the brackets.

Crop

Layout

Reset slide

Awareness campaigns:
“Community over 
Commercialisation” 
(2024)

Pledges:

Freeourknowledge.org

https://www.openscience.nl/en/cases/towards-
a-fairer-and-more-equitable-scientific-
publishing-landscape
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2 • Sub-bullet #1

3 - Sub-bullet #2
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Gebruik, onder de tab ‘Start’, de lijstniveau-knoppen, 
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Bijsnijden

Issues in the scholarly publishing 
landscape
• For-profit driven publishing (still) in the lead

• Read & Publish deals are article focused, expensive and 
non-transformative 

• The APC-model is not sustainable and only increases 
inequalities between the rich and poor authors, 
institutions, countries, and global regions 

• The influence of AI on the research/publishing workflow

• Pressure to publish (‘publish-or-perish’)

• Predatory publishing

• Domestic (non-English) languages are squeezed out 

• Technical / infrastructure barriers



State of affairs: publishing models based on copyright / 
ownership

Publishers/
service providers 

(the ‘market’)

• Exclusion
• Lack of control
• IP & data exploitation

for e.g., AI LLMs

Academic
communities



Models based on services: increased agency and 
ownership

The ‘open’ 
academic 

community

• Based on ‘our’ values and 
principles for openness and 
open science

• Digital sovereign
• Fair and transparent pricing 

The ‘publishers’
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The ‘promise’ of Diamond Open Access?

• Reduces financial barriers 
→ e.g., more equitable access and 
participation

• Less commercial pressure 
→ e.g., better editorial decisions

• Community governance 
→ e.g., better standards; accountability

• Transparency
→ e.g., visibility of questionable practices 
and fraud detection. Willingness to support 
open peer review, data sharing and other 
open science publishing practices?
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Discussions

• Breakouts
• What are the (perceived) barriers to 

adopting diamond OA?
• How can (or should) institutions support 

diamond OA initiatives?
• What policies could promote research 

integrity in diamond OA publishing?

• Round of Feedback
• Each group shares key insights 
• Can the group formulate concrete 

recommendations?



Thank you!
Questions?

Newsletter: https://www.openscience.nl/en/newsletter
Website: https://www.openscience.nl

Email: j.sondervan@nwo.nl

https://www.openscience.nl/en/newsletter
https://www.openscience.nl/
mailto:j.sondervan@nwo.nl
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